WAYNE TOWNSHIP TRUSTEE OFFICE
ALLEN COUNTY
320 E. Superior Street
Fort Wayne. Indiana 46802
Phone: (260) 449-7000 Fax: (260) 755-2374

AUSTIN R. KNOX
TRUSTEE

Wayne Township Monthly Board Meeting
April 14,2026
Wayne Township Trustee Office

PRESENT:  Austin Knox, Trustee

Dominique Dickey, Deputy Trustee
Anthony Henry, Board Chair
Bruce Stier, Board Chair of Finance

ABSENT: Patricia Turner, Board Secretary
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Curtis Whittaker, Financial Advisor
Patsy Brewer, Recording Secretary

The meeting was called to order with a roll call from Secretary Turner at 4:30 pm.

Chair of Finance Stier made a motion to approve the Minutes of March 10, 2026. Chair
Henry seconded. All in favor, motion carried.

Trustee Knox presented the Financial Reports

He gave an update on the interest we are receiving from TrustINdiana bank account. As
of April 14, 2026, the Debt Service Fund has earned $4.595.77 and the Rainy Day Fund
has earned $5,823.01 for the year 2026.

Resolution WTR-2604—Resolution retroactively approving vendor selection and service
repair of elevator

Trustee Knox mentioned that we have been having some ongoing issues with our elevator
since January. We were told that the part to replace the elevator board would cost over
$14,000 and that there is no guarantee that it would work. Due to the age of the elevator,
Otis recommended we replace the elevator. We received a quote of $124.907.14. We
contacted two other companies, Schindler Elevator Corporation and Kone Elevator.
Schindler quoted $122.081 but is unable to schedule work until September and Kone did
not quote.
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Patricia Turner, Secretary

Bruce Stier, Member
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