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Daily Assigned 
Report daily to the Wayne 
Township Trustee’s office 
for your new assignment 
according to your shift. 

 

Direct Weekly 
Report to the Wayne 

Township Trustee’s office 
on the first day of each 

working week. 
 

Employment 
Training 

In-services are ongoing at 
the Township Office. 
Individuals can earn 
Workfare hours by 

participation in these 
skills training programs. 

Working Together 
to Better Our  
Community 

WE ARE LOCATED AT: 
320 East Superior Street 

Fort Wayne, Indiana  46802 
Tel  (260) 449-7000 

The Mission Statement 
 
 The essential commitment of 
the Wayne Township Trustee’s 
Office is to provide prompt, 
necessary relief to eligible citizens 
and residents of our community. 

 It is dedicated to the 
important role of providing 
temporary emergency  assistance to 
those whose personal efforts have 
not enabled them to meet life’s 
challenges on their own. 

 The Trustee’s office is keenly 
aware of it’s many roles. The office 
is a community leader in countering 
the effects of the cycles of poverty,  
while also maintaining careful 
guardianship of the taxpayers’ 
resources. 

 In performing these roles, the 
Trustee’s office is dedicated to 
forming strong working relationships 
with community resources that 
share it’s advocacy of providing the 
knowledge, the means, and above 
all else, the commitment of enriching 
the lives of all the citizens of this 
Township. 



 
By performing work for their 
community, our clients gain an 
opportunity to improve their 
work habits and interpersonal 
skills. 
 
The clients’ contributions to the 
non-profit agencies which serve 
our community will help to 
continue to make Fort Wayne 
the city we all proudly call 
home. 
 
The Trustee’s office greatly 
appreciates the commitment of 
the clients and community 
agencies to a program that 
serves as a bridge to the future, 
while retaining its links to our 
past. 
 
 
Richard A. Stevenson, Sr. 
Wayne Township Trustee 
Allen County 

Client 
Requirements... 

 
 Clients who receive 

assistance and are not 
employed full time are 
required to participate. 

 
 Clients must notify our 

office if a workday is 
missed. 

 
 Clients must not leave 

the job-site without the 
Supervisor’s permission. 

 
 Assigned workdays 

must be performed 
consecutively. 

 
 Clients are expected to 

maintain a courteous 
and cooperative attitude 
at all times during their 
participation in the 
Workfare Program. 

THE WORKFARE 
PROGRAM 

 
 In 1847, able-bodied persons who 
received assistance were required to 
work in the community to give 
something back.  Recipients chopped 
firewood and worked the farms and 
gardens for those unable to work or 
provide for themselves.  This allowed 
citizens to accept help while 
maintaining their dignity. 

 That spirit still exists within the 
Wayne Township Trustee’s Office.   
Wayne Township clients who receive 
assistance and are not employed full 
time are required to participate in its 
Workfare Program*. 

 Today’s clients provide a variety 
of services for non-profit agencies.  The 
time each client spends giving back to 
our community translates into work 
hours and is based upon the amount 
of assistance received. 

 The Workfare Program serves 
our community and, at the same time, 
gives our participating clients the 
feeling of accomplishment and well-
being through serving others. 

 *Clients may be considered 
exempt in certain circumstances, such 
as health conditions. 
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